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2. ‘The Chairmen noted that BIS produstisn fow August was only -
15% of scheduled requirescuts, While s tebal of 19 sections wus submitied,
13 of then: were overdue fvom previeus months, leawing only & soctions
peaduged cut of 39 sections ssheduled Fop Aagmst. In genseal, ths
mambera Inddgabed that, the prineipal esvse of this low prodeetion was
the lavge smowad of wwna) leave teken during the menth, In addition,
the agencies® revisw of contyibutdons has bseome mors strict and
rosulted in a Mérgs number belng returned to the contribubors for reworie
ing. With due allewanes Doy thess fostors s NIS produstion is sti11 fap
siaort of reasconsble goels, . :

: 3o Freduotion for the next several months ®l1l be ssverely redueed
bacanse of NIE-AHO comdteaate, Cordelbutions frem the Army Teeandesl
Services will be delaysd 2 %o 2 months, G will be delayed sbout 3
menshe in 4te conteibubitns ©p Ssetions &y (Kamfaetuﬂug and Construsticn),
wrdeh 48 cooedinated by Staie, Havy will be delsyed sbout 3 months en
Sections 36 (Merchant Maxdna) and on its estributions to Seetionn 64,
Ihs Alr Force membes 494 nob think his agency would be delayed in the
produetion of its contwibwiions, The Siate mombey was sslmd $o examing
the fensibility of OIR preducting the Army and Nawy contributfcns to
Sectione &b on Demmard: and Spain in erder %o minimiza the sarious dslaym
which would otherwiss oceur in the completion of these sectimne,

4o The Comdtteo considered the question of mxUifying the current
Production Schednle in view of the ssrious production difficuities
Intrsdnesd by the diversicn of NIS capabilities to NIB-LO eomnitmorts .,
It was the consensus thag the present schedule should be continusd wntis
the full impact of this diversion was knom. Thope are also othor factars
affecting NIS capabllitiesn; in pertieular, the 5% personnel cut in the
Armed Ferees Agencies which 1a actuslly a much larger meduction glaes no
allowanes was made fow sxisting vacancies in the avthorized T/0s, ‘The
Commdfites was particulanly concerned over the possibility of contiomed
NIE requirsments laking precedsnce over NIS work which could eventually
iead to the emasculatien of the whole NIS Program, .
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£, The meabers wewe asked to cheek thsiy contributorst statamsnie,
whieh oppser in the published NIS sections, and report at the next
mesting eny corpections to the 1ist furnished theme Hensefurth, any
changee to thesn stulemente should be reported prowsiiy.

&, The Chaivren roporied on She situstdon respecting the rolesss
nf NIS on the Seviet Bloe to the international ehalf of SHAPB. A
crnfsvence was callsd by Col. Bs Bo Talley, G=2, on 24 Augost st whieh
pepragontatives of the Intelligencs Agencles epproved the relesse of tha
Ldtial 1dst of NIS to the internationsl staff of SHAPE, They alse agreod
4o have the NIS Comdttse instifjute a continuing procedure fop delermloing
the reloesibility of fubwre WIS sectlons consernaed with this requirasrent.
Thie procedurs would eall for a statament by the contributor on each NIS
eontsdbution velative to ity relessinility. The Chelrmen would then
8 pordodieally to Colonel Tallsy through the Army
merdey of the NIS Compliles.

Tho Chedrmen indlested that this procednre would go inte affect
wher U2 vequested 3%, The Argy mezber eaid be wounld confer with Colonnl
Talley oo this matbsr. :

Tho Chalzman infermed the Comdtiee thet the request
fop NIS on USSR, satelliie countrics, and the ilddle East
conntrion nad besa approvad by all agoncles excepl Avny, whish disspproved
it on the gPounds ‘é*.'mi:,_-did net have & need for NIS o 5oy v
Lhess ATOGS. ' : g
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8, Kevbers were racga@a“wd to report on the siatuvs of coptyibuiicns
whdeh bed bean vebturned £o She conbributors by D/B for rewarking.

' §. The next moeting uof the NIS Commitbeo will be hsld afb 1000
boars oo Tussday, 18 Septambor 195i. - 25X1A9a
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